RAPHICS

MURPHY
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INTRODUCTION

Initial Meeting with CEO ¢
Introduction to Tara Murphy Leadership, ¢
getting on the same page to decide if ¢
you want to partner with TML to take ¢

your leaders from good o great. ¢

move together

Initial Assessment Day with Leadership Team
A day long workshop to give your leadership team the
tools to clarify needs, determine who's responsible for
what, and set priorities. This results in a shared vision

‘which is the comerstone of high performing teams.
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IDENTIFY

Onsite Group Session Day
This is where the team really starts
o collaborate and identify how to X quarter
to
communication, resolve issues and
not only identy, but achieve t

measurable results. any issues that might impede progress.
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EVALUATE

Onsite Group Sessions

improve A day with your leadership team quarterly
to evaluate performance, refocus, set
priortes for the next quarter, and resolve

TARA MURPHY

Individual Coaching Sessions ¢ LEADERSHIP

with each Leader Once per Montl

I these hourlong virtual ~sessions

leaders wil discover new ways to use thei

strengths as a leader, overcome obstacles ©
and enhance their performance.
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COACHING

Monthly checkpoint with CEO ¢
Monthly meeting to review current &
progress  against  your  ideal ¢
performance [

CHECKPOINT
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INFORMATION GATHERING

What does success look like

to you?
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Establish how to measure ,\)‘
progress. )
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COACHING
Specific to what an individual
wants to achieve.

/ ASSESS
.

Client and coach evaluate
success.

SUSTAIN
Co-create plan for continued
growth and development.



